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1. Overview of the day

The successful ESOL Pathfinder Launch Event was held on December 11th 2002 at the Exeter Phoenix. As a Pathfinder with one of the largest geographical bases, it was quite a challenge organising such a large event, with attendees arriving from throughout Devon, from London, and even one from the icy shores of Finland! However, the whole day turned out to be a wonderful example of the enthusiasm and commitment felt by all those individuals and organisations that have an interest in the provision of English to Speakers of Other Languages.

The list of attendees was very diverse, with members attending from the primary partners of the project, the extended partners, and from visiting organisations that have an interest in Pathfinder.

Nevertheless, the highlight of the event was undoubtedly the attendance of so many learners. Approximately 40 men and women arrived from Open Doors and the Islamic Centre, and all were extremely willing to air their views on how the Pathfinder project could help them achieve their learning goals. It proved a refreshing and rewarding experience to allow the learners themselves to express their opinions on what they felt was best for them.

Staged within a dance studio (!), the room was given a much brighter atmosphere with a display of the beautiful craftwork created by the learners of the Islamic Centre. 

The event began with a briefing by Caroline Dawe on the aims of the Pathfinder project and an update on the latest national situation. This was followed by each organisation giving brief presentations to identify potential links and common interests and issues within the project. Luke Buffery of the British Council then explained the opportunities available for Continuing Professional Development in Europe and how the Pathfinder project could link in with the Socrates programme. 

Lunch provided an opportunity for learners, staff and volunteers to interact and chat with each other. After lunch, a session was held with interpreters to allow the learners to explain what they would like from their English lessons. This feedback has been collected and put together as a report  and has helped ensure the project remains learner-centred and inclusive.

Focus groups were then established for future action before the day ended on a very positive note with everybody in agreement on how useful and enjoyable the day had been. Ultimately it was a very rewarding experience for everyone involved: All attendees gained a broad overview of Pathfinder; our partners had the chance to meet each other and gain a greater understanding of each other’s 

role within and outside of the Pathfinder; issues were raised, benefits were highlighted, and focus groups were established; and the learners felt confident that Pathfinder would remain committed to their needs and desires and help to improve their English in the best way possible.

Our thanks go to everybody who attended and helped make the day a success. We would particularly like to thank the teams at Open Doors and the Islamic Centre for arranging the attendance of the learners, and Frances Holden who helped put together the display of the learners’ art and craftwork.

Please note that the report and handouts from the day, including the presentations from Caroline Dawe and Karen Kendall, are available on request from the Pathfinder team at Exeter CVS, and will soon be updated onto the Exeter CVS website.

2. Programme

Venue:
The Phoenix Centre, Gandy St., Exeter

Time:  
9.45am – 3.15pm

Date: 

Wednesday 11th December 2002

Aims 

· To ensure the Pathfinder Project stays learner centred and inclusive

· To enable people involved in the project to meet each other and to gain an understanding of each other’s organisations

· To provide staff, volunteers and learners with an overview of the project

· To identify benefits to organisations and individuals and any issues

· To agree areas of interest and focus groups
Objectives

By the end of the session participants will 

· Have shared ways of contacting each other

· Know which organisations are involved in the Pathfinder Partnership and why

· Received a briefing from the team from the DfES on the Evaluation criteria for the project

· Have signed up to focus groups

· Identified any issues/or staff support needs
Session

	1.
	Arrivals and coffee
	9.45 am

	2.
	Introduction and welcome
	10.00 am

	3.
	Briefing by Caroline Dawe from Basic Skills Strategy Unit, DfES
	10.10 am – 10.30 am

	4. 
	Brief presentations from each organisation to identify possible links/common interests and issues
	10.30 am – 11.15 am

	5.
	Comfort break
	11.15 am – 11.30 am

	
	Brief presentations from each organisation to identify possible links/common interests and issues (continued)
	11.30 am – 12.30 am

	6.
	Opportunities for Continuing Professional Development in Europe through Socrates Programme by Luke Buffery, British Council
	12.30 am – 12.45 am

	7.
	Lunch (with learners)
	12.45 pm – 1.45 pm

	8.
	Discussion with learners about Pathfinder, impact on them and what the project could do for them.
	1.45 pm – 2.15 pm

	9.
	Focus groups (e.g. Staff development, Curriculum) 

Discussion of issues/needs

Agree themes and sign up

Agree meeting dates, times and venues
	2.15 pm – 3.15 pm

	10.
	Close
	3.15 pm


3. List of Attendees

	Name
	Organisation
	
	Name
	Organisation

	Luke Buffery
	British Council
	
	Kauser Ahmed
	Islamic Centre SW

	Trevor Day
	Devon and Torbay Learning Partnership
	
	Fatima Saeid
	Islamic Centre SW

	Janet Anderson
	DfES (SW region)
	
	Simon Ford
	Job Centre Plus Exeter

	Caroline Dawe
	DfES
	
	Dennis Croughton
	University of Plymouth

	Becky Brown
	Exeter College
	
	Debbie Nurse
	Open Doors 

	Marge Clarke
	Exeter College
	
	Cassie Roberts
	Open Doors 

	Caroline Romijn
	Exeter College
	
	Alistair Whitehead
	Open Doors

	Dave Wright
	Exeter College
	
	Sabine Dixon
	Open Doors

	Steve Bassett
	Exeter CVS
	
	Alison Ansell
	Open Doors

	Julie Cageao
	Exeter CVS
	
	Janet Thomson
	Open Doors 

	Philippa Hogan
	Exeter CVS
	
	Leslie Linsley
	WEA

	Karen Kendall
	Exeter CVS
	
	Lyn Lewis
	Plymouth Learning Links

	Dave Lacey
	Exeter CVS
	
	Marilyn Watson
	Plymouth Basic Skills Council

	Gabi Recknagel
	Exeter CVS
	
	Lorraine Frances 
	Plymouth and District Racial Equality Council

	Anje Keipi 
	Helsinki Institute 
	
	Haney Matani
	Refugee Action Plymouth

	Oenone Thomas
	Exeter Learning City
	
	Kayte Price
	Refugee Support Group Exeter

	Suzanne Oyo
	ESOL Tutor
	
	Francis Holden
	Volunteer

	Sally Quinn
	ESOL Tutor
	
	Inessa Timoshenkov
	Interpreter


In addition, approximately 40 Learners attended the event for lunch and to the workshop immediately after lunch.

4. Feedback from the Learners

 

Feedback from the female learners


Facilitators: Cassie Roberts and Fatima Ahmed.

 

Profile of Learners: 13 Women from various Moslem nations who have been living in Exeter for a long time.

 

Question: What in addition to the current ESOL provision would help you to improve your English?
 

Students felt that the balance between structured formal English and the other less formal sessions (ICT, Crafts) was a good balance. Current class times are Monday and Tuesday 10 - 12 English. Monday PM Computers and Tuesday PM Craft. They did not feel they needed any extra hours.

 

Areas in which the students would like to personally improve.
 

Listening Skills: use of telephone and communication.

Numeracy: There was an interest in learning about spreadsheets and bookkeeping.

Learning Styles: in order to help them independently learn outside of the classroom and to make more use of the teaching in the classroom.

 

Areas they would like to see more of:
Computer Training,

General courses e.g. Dancing, Origami, Social/Cultural Interaction, British Cookery, Family and Parent Learning, Visits from outside agencies, Health related courses, Work based Learning.

With regards to the latter the learners said that if courses were offered beyond Level 2 which could train them for work, the project would retain more learners.

 

Resources they felt they needed to aid learning.
Reading Books Short Stories, English Resource Centre. They would like more access to reading materials at their level.

 

How has the Olive Tree Project helped you personally?
One student said that before she knew the Olive Tree Project existed she felt very isolated and cut off from the surrounding community. She couldn't speak English and had few friends. She now studies at the University of Exeter and continues with English at the Olive Tree. She came across as very confident and happy.

Feedback from the male learners
 

Facilitators: Haney Matani, Steve Bassett, Gabi Recknagel and David Wright 

 

Profile of Learners: 25+ men, mostly Kurdish refugees based in Plymouth

 

Question: What in addition to the current ESOL provision would help you to improve your English?
 

The learners were very pleased to have the opportunity to visit Exeter and wished that they could have more trips out of Plymouth to get to know more about the South West and to get a sense of the geography of the country. They would also welcome the opportunity to have accompanied visits to Schools and Colleges, Health Centres, the Job Centre, the library, Sports and Leisure Facilities as well as visits, in the classroom, from the police, health visitors, etc.

Many of the learners wanted more opportunities to meet, and the chance to make friends with, a wider variety of people from the local community. One suggested route for this was sport: several of the learners expressed a keen interest in playing football with local teams.

 

Areas in which the students would like to personally improve:
 

· Listening Skills: lots of the learners feel their pronunciation is poor and said they have difficulty coping with the range of accents that they hear.

· Study Skills, so that they can study more effectively outside of the classroom

· Writing skills, including spelling

· Several focused on grammar as an area of concern.

· Social English: several learners agreed that they have difficulty saying anything at all in social situations.

 Areas they would like to see more of:

· More classes – two learners also expressed the desire to access full-time education.
· Computer Training & more access to computers for self-study

· Regular tests & opportunities to take exams

· The opportunity to study other subjects: maths, science and legal rights were the three subjects mentioned.

· More homework

Resources they felt they needed to aid learning.
· Computer access

· The opportunity to borrow readers and audio materials to study at home

· Access to bi-lingual dictionaries

· Access to videos and visual materials

Summary 

The meeting certainly seemed to provide an opportunity for many of the learners to express some of their frustrations and ambitions, and many of them thanked us for inviting them to join in the process. The overall impression was of a group of learners with an enormous desire to interact more with the environment around them. They were all very grateful to their teachers in Plymouth for helping them to move on and several said that they counted their teachers as some of the few English friends they had made. 

5. Action Points Arising from the Day

1. It was decided that it would be useful to set up some focus groups and offer a menu of choices to managers, teaching staff and volunteers perhaps around the following themes:

· Staff Development:

· Recruitment of New volunteers


· New ESOL Cert Ed. 

· L2 and L3 Staff Training (Who to prioritise? Who will carry out the training? New qualifications?)


· Capacity building

· Management

· Funding

· Organisation and quality

· Working with our partners, extending outreach to ensure access to ESOL provision

· Sustainability

· Planning Learning and Recording Achievement 

· Basic Skills Agency – cascade model for updating and informing all participants of initiatives, developments and best practice.

· Curriculum Development

· Developing Embedded Basic Skills (DEBS)

· Learning Styles – Exploring preferred learning pathways

· Optimising funding, retention and achievement stats

· Contact List

· Ensure communication network is established and maintained

2. Strategic links to be made with other appropriate bodies:


Basic Skills Strategy groups (local, Devon wide, regional, national)


Other agencies such as health, those with responsibility for housing


Providers involved in Basic Skills delivery

3. Offer staff in partner organisations the opportunity to attend the national Pathfinder meetings by rotation.
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